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RESOLVING INTER-AGENCY DISAGREEMENT

Protocol for Resolution of Professional Disagreement Between Agencies Working with Children in Haringey

Generally there is a good working relationship between agencies, but occasionally there will be a difference of professional views. This protocol is designed by Haringey Local Safeguarding Children Board’s (LSCB) Quality Assurance and Practice Review sub-group, with the intention of simplifying the action required within Haringey. It summarises the relevant sections from the London Child Protection Procedures. 

Disagreements over the handling of concerns about children referred to children’s social care generally occur for one of the following reasons:

· The referral does not meet the eligibility criteria for assessment by children’s social care; 

· Informal advice is sought and children’s social care have concluded that a referral is required;

· Children’s social care have concluded that the referrer should seek further information before the referral is progressed;

· Children’s social care conclude that an initial assessment should be undertaken rather than initiate child protection procedures;

· Children’s social care conclude that child protection procedures must be initiated;

· Children social care and police disagree about whether a referral should be handled as a joint Section 47 Investigation;

· Children’s social care and police disagree about need to exercise powers of emergency protection 

· An agency does not agree with the decision made by children’s social care not to convene a child protection conference.  

What happens when agencies can’t agree?

Stage 1:

If professionals are unable to reach agreement about the way forward in an individual case then their disagreement must be addressed by more senior staff. In most cases this will mean the first line manager within children’s social care (usually in the First Response team) discussing the issue of dispute with the following people in the 3 key agencies:

· A Detective Sergeant in the Child Abuse Investigation Team (CAIT)

· A senior Health Visitor / Nurse / GP/ Named Professional

· The Designated Staff Member for Child Protection in schools

Stage 2: 

If the issue cannot be resolved at this level then the matter must be referred without delay to a Head of Service in children’s social care to discuss with:

· The Detective Inspector of CAIT

· The Designated Doctor or Nurse in the health services

· The Head Teacher of the school

· Other relevant senior personnel

Written records must be kept of all these discussions.

What happens if an agency believes a child protection conference should be held and Children’s Social Care disagree?

The procedure outlined above in stage 1 should be followed. If concerns remain after this, the agency may formally request that children’s social care convene a child protection conference. Children’s social care should convene a conference where one or more professionals, supported by a senior manager or named or designated professional, requests one.

What happens if the disagreement is resolved but one agency remains concerned about the process or behaviour of another agency or feels there are wider learning points from the case?

Providing Stage 1 and Stage 2 of the above procedures have been followed then the case can be referred to the Quality Assurance and Practice Review sub-group of Haringey Local Safeguarding Children Board. Information about how to make a referral can be obtained by emailing LSCB at lscb@haringey.gov.uk.

This process should not be used for trying to resolve an ongoing dispute between agencies. Where a dispute between agencies is considered by the Quality Assurance & Practice Review sub-group written feedback will be provided to the relevant agencies and where appropriate an action plan drawn up so that learning from individual cases can be translated into revised protocols.

